
 

      

 
 

 

Board Meeting Minutes 
November 25, 2025 

 
Call to Order: The meeting convened at 9 a.m. with the following present: 

Holly Kessler, Chair 

Isabel A. M. Cole, Member  
Bob Battles, Member 
Anita Booker-Hay, Chief Industrial Appeals Judge 

Bob Liston, Chief, Administrative Services 
Christy Sterling, Human Resources Manager 

Brian Watkins, Chief Legal Officer 
Jay Raish, Confidential Secretary 

Guests: Ken Moses, John Ledford, Brenda Bono, Cindy Blocher 

Changes to Agenda: None. 

Approval of Minutes: The November 18, 2025 Board Meeting Minutes were 

approved. 

Continuity of Operations Directive 25-19: John Ledford reported we are now 
a mandatory reporting agency.  We currently have a thorough and robust 

COOP plan; it addresses all the required categories, although we use different 
terminology.  There are some areas we may need to develop or supplement; for 
example, in some areas we don't have an alternate order of succession, and we 

may need to further identify alternate work sites.  The state is offering some 
good resources to help us meet the requirements.  John reviewed the 

requirements of the directive: 

• By May 1, 2026, conduct an internal evaluation of their Continuity of 
Operations Plan using the Continuity Assessment Tool (or similar 
resource) and provide the results to the Military Department. 

o John has it from FEMA and completing it by May is reasonable 

and manageable. 

• Participate in annual reporting to the Military Department beginning 
June 1, 2026. 

o We already report annually. 

• Update and exercise Continuity of Operations Plans by October 31, 2026, 
and annually thereafter. 

o We are already updating the plan. 

• Tabletop Exercise. 
o We have discussed previously that we would look at a 

cybersecurity exercise.  This is a main area we need to focus on. 

• Designate the person(s) responsible for their agency’s continuity planning 
and information technology disaster recovery responsibilities, if not 



 
 

already designated, and provide that contact information to the Military 
Department.  

o John Ledford is already designated. 

• Actively participate in quarterly scheduled Interagency Continuity 
Committee meetings, contributing to the strategic direction of the 
committee and strengthening state government continuity capabilities.  

o We have been attending, and John will continue to participate 
quarterly. 

The Board Members extended their appreciation to the committee for having us 

ahead of the curve. 

Resolution Recommendation: Brian was looking at our legal requirements.  
We need to have a resolution for where and how the Board will meet in the 

event of an emergency.  Brian proposed: 

Where and how the Board will meet in the event of an emergency. 

In the event of an emergency, the Board will meet via online video conference 
using the usual videoconference link used for regular meetings: Zoom Link.  If 
online videoconference is disabled, the Board will convene by conference call.  

This language was unanimously approved and will be posted on our website. 

Hiring Exception Request: It was approved to double-fill the Fiscal Analyst 5 

position in anticipation of retirements. 

Chief, Admin. Services Recruitment: After review, the PDF was approved.  
We agreed to open the recruitment for three weeks.  We agreed on the salary 

range and hybrid work.  The Board will delegate screening the applications.  
Christy plans to open the recruitment tomorrow. 

Topics for 2026 Virtual Board CLE: Holly expressed her gratitude to the 

committee for all the work coming up with the topics.  This matter is TICKED 
to the December 2, 2025 Board Meeting. 

All Staff Meeting: We reviewed the agenda. 

Management Update: Christy reported: Yoice Masache was converted to a 
probationary scheduler and Collin Ferguson was converted to a probationary 

LOA; we are scheduling a succession planning class in April; and we sent our 
final response to the judges' union about the BAMS demand to bargain.  Anita 

reported that our BAMS core group now includes Steve Pfeifer and we are 
working on prioritization; and Angelle Gerl starts an IAJ3 position on January 
2, 2026.  Regarding the New Appeals backlog, on November 7, we had 305 

backlogged cases, but 31 were missing returns.  As of yesterday, 174 remain.  
We have authorized three weeks of overtime to address that backlog. 

Combined OAP/ROP Idea: Brian presented a prototype for combining the 

OAP/ROP.  Mailing them separately is causing a problem because they often do 
not arrive at the Department in the same mail batch.  It was approved to 

proceed with the idea of combining them. 

  

https://zoom.us/j/96817589533?pwd=MTRRTDNBOWZlZXpFTm5IVEFocU82QT09


 
 

Public Comment: Cindy indicated she will talk to Brian about how the 
OAP/ROP idea will affect MEXMs.  

Adjournment: There being no further business to discuss, the meeting was 
adjourned at  11:40 a.m. 

       Respectfully submitted, 
 
       /s/ 

 
       Jay Raish, 
       Confidential Secretary 


